NANAIMO WHITE RAPIDS SWIM CLUB

ANNUAL GENERAL MEETING

October 21, 2013
7:00 PM
John Barsby Community School Bandroom
MINUTES
1) Welcoming comments by Russ Der – Announcement: Ian Mattock is the head coach for the Sidney Piranahas and is the VI Regional Coach for the next season.
2) Approval Of Agenda – Moved/Seconded: Darren Spyksma/Kevin Bourgeios. Motion carried.
3) Approval of previous minutes from General Meeting – May 17, 2013 – Two changes noted. Date was May 13, 2013, not May 17 as on the agenda, and it was a General Meeting not a Board of Directors Meeting. Motion to approve the minutes as amended: Moved/Seconded: Craig Rivers/ Michelle James. Motion carried.
4) Business arising from the minutes - None
5) Annual Officers and Committee Reports

a. Treasurer – Sean O’Toole – Handouts circulated re: revenue, expenses, major capital expenses, receivables, and payables were reviewed. Questions were answered. Motion to approve the treasurer’s report.  Moved/Seconded: Michelle James/ Pam Edwards. Motion carried.
b. Registrar – no report
c. Pool Ops – Taz Hartwick – This was a good season with 5547 swimmers using our pool. 292 were registered for swim lessons and 567 attended during summer camps. There were no pool closures and no major issues. A new website was up and running for this year. Looking at doing on-line registration and payments for next year. Motion to approve the Pool Op’s report. Moved/Seconded: Darren Spyksma/Kevin Bourgeois.   Motion carried.

d. Coaching Committee – Leah Johnson and Don Goodman – This was an excellent coaching year with the leadership from the Head, Assistant, and Senior coaches. Junior coaches were fantastic and the developmental coaches spent a lot of time in the pool. There were very few parent concerns to deal with. Committee members met with coaches half way through the season to review performance and set goals for remainder of the season. They met again at the end of the season and met with all the Senior coaches at provincials this year. There was lots of positive feedback from the coaches.  Looking to next year, we have secured head coach Jordan Dusting. He has lots of experience with summer swimming and has a degree in exercise physiology and is currently pursuing an Education degree. He is super energetic and positive and into leadership and helping others become leaders. An introduction will be sent out in the next couple of weeks. We have also secured two assistant head coaches – Byron Trajan and Michelle Lorosso. A call for Senior coaches will go out soon and then Juniors will follow. Volunteer coaching program was well received with volunteers getting a range of experience through swim club, pool ops, and mini-rapids lessons. Some are continuing helping with Winter Maintenance on Fridays this season. Looking for other members to serve on this committee. Motion to approve the Coaching Committee report. Moved/Seconded: Craig Rivers/Darren Spyksma. Motion carried.

e. Awards Committee – Diane McGonigle – Awards went smoothly working with this year’s coaching staff. Only glitch was with the Triple Crown awards and some swimmers were missed. This is being corrected. Kept the same format for the Year End Awards Banquet. There was a good turn- out of families. Motion to approve the Awards report. Moved/Seconded: Michelle James/Kevin Bourgeois.   Motion carried.

f. Volunteers Committee – Joanne Kossey – Twenty-eight families did not complete volunteer hours. The goal is to have every family participate and complete volunteer hours as it takes a lot to run the club over the season. Joanne will try attending the coach’s group meetings next year to talk to parents and answer questions. Important to have timing positions filled at meets. Discussion re: how to encourage new families to sign up to time starting with the Blue and White Meet. Motion to approve the Volunteer Committee report. Moved/ Seconded: Craig Rivers/Shauna Kaziel.   Motion carried.

g. President – Russ Der – See attached report. Motion to approve the President’s report. Moved/Seconded: Shauna Kaziel/ Michelle James. Motion carried.

6) Other Business - none
7) Nominating Committee
Positions up for Election:

President: Leah Johnson – Nomination accepted. 
Vice-President: Joanne Kossey – Nomination accepted.
Secretary: Diane McGonigle – Nomination accepted. 
Treasurer: Sean O’Toole – Nomination accepted. 
Registrar: Michelle James – Nomination accepted.
Members at Large: Pam Edwards, Shauna Kazeil, Craig Rivers, Kevin Bourgeois
Continuing as Members at Large: Bernie Taekema, Amy Nowicki 

8) Election Of Officers and Directors: see Nominating Committee.
9) Adjournment

Motion to adjourn at 8:00pm: Moved/Seconded: Kevin Bourgeois/Darren Spyksma
BOD Planning Session: Sun., Nov. 17 Retreat at Tigh-na-Mara – 10:00-4:00 – Shape of the Day includes: Detailed descriptions of volunteer jobs; planning for Board Members to attend coaching group meetings; ensure our calendar is set including ordering things for our meets; Writing up refund policy to be adopted and included in Registration packages.

AOB – High School Swim Meet – Nov. 2 at the NAC 10:00-4:00 – Note will be sent out on Team Pages for volunteers to help with registration, crash desk, timers, officials, and deck food.
2014 VI Regional Meets
May 31- June 1 – Cowichan

June 7/8 none

June 14/15 – Oak Bay

June 21/22 – Courtney

June 27-29 – Nanaimo

July 5/6 – Campbell River

July 12/13 – None

July 19/20 – Salt Spring

July 26/27 – Sidney
Aug. 1-3 – Regionals (Juan de Fuca – location TBA)
Aug. 15-17 – Provincials - Kamloops

